IRIGA CITY WATER DISTRICT

RUFINO LLAGAS SR. 5T., S AN ROQUL, IRIGA CITY
Tel. Nos. (034) 299-6504* Telefax (054) 299-5709

Date: January 13, 2018

ENGR. ROMUALDO CUIce

Actipng Division Manaysi

Local Water Utilities Bdministration
MWSS-LWUA Compound

Katipunan Road, Balara

Quezon City, Melro Manila

Dear Sir:

Wwe are pleased to submit to you Lhe ICWD! s ANNUAL REPORT
for bhe operation year 5017 for your reference.

Thank you Very mach.

Very Lruly yOurs,

RO . CORPORAL, JR.
General Manager



IRIGA CITY WATER DISTRICT

RUFINO LLAGAS 5R. §T., 5AN ROQUE, IRIGA CITY
Tel. Nos. (0534) 299-6504*Telelax (054) 299-5709

ANNUAL REPORT
For the Pericd January 1, 2017 to December 31, 2017

A, ADMIKISTEATIVE

1. ALLached approved organizalionzal charls in eflfect as of
year’s and.

a. Functional chart wthached Annex A
b. Position/Organizaticonal Chart

(Eey employvees onlvl Showing

Parmanent positions & Incumbents Littached Annex B

2. Artcached list of employed péersonnel
With pertinent information.
(List of Plantilla of Persennel for
the Figcal Year 2017) hrtached Annesx £

The following summarizes the District's staffing:

g. Total Number of emplaoyves. e

b. Number of permanent employee, 92

¢, Number of casual/temporary
Employeas/laborers/contractual 37

d. Number of employces meckting

Minimum gualificaticns per Job

Description adopted by Lle Dislriszt. L2
. Bumber of employees nnot olassified

ag gasual/temporary who do nobt meal

the minimum gualifications established

by the District. Mone

1]

3. Has the District adopted a polley
prohibiting hiring of personnel
related up to the fourth degree
by affinity or conssngainitcy?
[Yeas or N _ Yes
I1f not, how many of Lhe emplaoyees are
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h / tf'

e,



o |

related to other employses of offiicials
with the fourth degree by affinity or
consenguinity?

. Has the District adopted Rules and
Regulaticns regarding the lfollewing:
{¥Yes or Noi

A. Personnel Matters
b. Utility Customer Relaticns
c. General Utility Operations

maring the year, ln how many instances
{or how many times) have exemption Lo

Thesa rules and regulation has been in
special Cases?

. Attach list of policy-setting
Rasolutions adopted, repealed
or amended by the Distriet Hoard
including those adopting LWLA
guldelines {Summary of Policy-Setting
Resaclutions)

, Has the District written and properly
apdated, reliable records of the
following? (A field check may be
undertaken, if necessary? Yes or No.

a. Customer Complainis

b. Billing and Collectien

¢. Delinguencies ip payment of Water
Fills

d. Mater History

o. Service Connections

f. Egquipment Historiesz

g. Equipment Dewnbime

b, Bactericlogical Tests

i. Syatem Pressuare

j. Leak Heportsz

k. Unaccounted for Water

1. Pump Efficiencies

m. Water Production

n. Water Consumption

o. Valve and Pipeline Location

p. General Accounting

gq. Stock Inventory

. A f Y
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Artached Annox D
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r. Stores Usage
=. Employees Record
t. Minutes and Board Meetings

For this year, Zudlling has been
Done by the Commission on Audit

Bttach list of reports prepared
regular.y by the District on a

monthly basis as reguired in the
Commercial Practical Manual (Omit

This item if the District has not

yer installed the commercial practices
syatem in which case, indlcate that
the gaid system has not Deen
installed yetz. (List of Heports
prepared Regularly.)

E. FINANCIAL/COMMERCIAL

].I

Attached the District's Financial
Statem=nts For the report yeax
including a comparison cf the
immediate pasl year.

Por the year under report, the
Oistrict’s total budgetary outlay
Was broken down into:

{Source: Approved Budget 2017]

a. Operating Cutlay

b. Capltal Outlay

c. Speclal Budget, if any
tadditional budgets) — Contingency
— Prior Accounts

¢, Debt Service

& . keserve — ooint Account & Pension
& Renefit

far this Same cne-year perlod,

the Districtfs Gross Revenue was
broken down into:

a. 0allection £from water sales

CoAh Operabing Aucit

_Pericd coversd 2018

artachsd list
as Annex F

FS ea of Dec. 31,2017
Avkached Lonex F

116,446, 358,78

14,931, 687.28
27,021,104.64

2,000, 000.00
10,543, 566.87

_2,000,000.00

91,279,256.05

85,086,743.81

’J



b. Octher water revenues

o, Other non=gperatlng Incoms

d. Proceeds from LWOA loan To
Fipance new service connectlicns

1. For thig same one-year period,

the District’s was broken down into:

{Source: Financial Report)

a. Operational (operation &
maintenance expenses, including
depreciation)

b, Capital Qutlay

c. Bhrnual Debt Servicing - DBF
{Annex G-Summary of Loan
Faymesnts to DBEE)

5. For this same wne-yesar period,

THe total salaries, wages & other

Emcluments paid for the District's

Employess where broken down into:

a. For permanent smployees

L. For casual/temporary/contractual

6. Expenses for power/fuel for pumping
during the year (ascct.#726, if
commercial Practices Accis.

are in effeclk):

7. Total amount billed during the year

15 broken down inteo:

a. Total Billing (Curreint &
0ld. acfounts) .

b, 0ld Accounts

8. Total amcunt collected (water
sales only during the year is
broken down into:

a, Current Billings

I, Arrears

%, Total amcount ancollected
(delinguent) at year's end
excluding Bad Bebts

10. Total reserves ak year's end

4

2,1794,879.32

N/A
y N/A
69,605,142.32
g,7309,743 .44

10,543, 566,84

12,268, 730.5]
3,991,167.72

19,373,319.14

B9,146,669.45

00,146,659.45
8,640,392.17

94,866, 155.85

85,297, 709.41
3,568,446.44

w0

|=

5 [
.
o]~

|
gL

e,
4,2

e [y

—J =
P
e b

YO | /" | 9 |



11. Complaints filed, processed and

12. Ar year’s end, the following waler

Settled during the year.

4. Total number [iled, processed
and settled during the year,

b. Number dismissed for lack of
meril /withdrawi.

o, Mumber investigated

d. Numpber/settled to the
satisfaction of complaints.

a. Number elevated to the District
Board of Directors.

F. Number settled by the Board

3. Number elevated to the higher
puthorities

Charges were in force:

Had these rates begen submitted Lo
WA for review? (Yes or No)

C. Technical

1. L]

Has the District adoptea by Board
Resolulions, a set of design and
construccion standard? (Yes or No)

1f so, who prepared it?
Ts it being adhered te strictlyy

Does the Districl undertake
pactericlogical test of its water?
[Yes or Hol

How often arse these test made
per year?d

ls LWUA being furnished copies
of these test roports? (Yes or Noj

For the report yesar, how many such
reports were submitted to LWUAT
otate the method of waler treatment
employed by the District, if any

5

ﬂ // /f/ C/_

Yas

Board Secretary
e

(4]

Tes

12 times

”Rttacned Anpnox O
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Does the District undertake regular
pump efficiency test? (yes or N

How many of these pumps does the
Digtrict have in its systen?

How many of these pumps are
Operational?

D. OPERATIONAL

]_I

Total water production during the
year in cubic meters.

(Bnnex I-Summary of Water Production
hod Consumption)

Total water billed in cublc meters
Bverage per capita consumption in 1pd

Attach List of Waler Sources
{annex J-UWD Water Sources)

Is the District provided with the
measuring devices to measure their
water production? (Yes or Noj

Tf yes, what Cype?
If nigt, how do you measures
Productions?y

fis of year’s end, the Nistrict has
the following existing servioe

conriecticn and related informatlion.
‘Annex K-Service Connection Growth)

a. Total nuomber of existling
conrocticns (Reotive & [nactive
Connecticon)

h. Number of Active Connechbions

~ Nurher of metered connecllions
1. With functioning meters
2 With non—functioning meters

d. Number of flat rate connections

. Number of connections regularly
bhilled.

f. Number of delingquent

Corncossionairgs
g. Average number of customers

b

Yes

4,737,431

Et__nl:h.::d Annek [
3,484,150
106 1pd

Attached Anned J_

Yoo

Elowmeter

[

LU'_.'._—._:th Anmnsx B

1.5, 013
13,116

13,116
N None.
One (1) Nabus

_ 13,116

Baod
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Per connecticns (HH)

%. Estimated population of district
Service areas
2, Estimated population served hy

utility whether fully or partially
. Because of inadeguate facilities,

the District had to provide pariLial
Service in acoordance with the
following average length of time
gach Z24-hours day:

. Lesz than € hours service

b T=1¢ Bone

b

service

. 13=18 hours service

d. 19-24 hours service
(Note: You may wary the number
Of hours as may be nscessary
To suait sctual conditions)

and machinsry
cost 0of at leaslt P1O,000.00

including pertinent informatlon) .
fannex L-List of major Equipments)

Dees the: District keep written record

JAttach List of major egquipment

(with an initisl

of reguest for service?

a, Does the record show bthe date
when such reguests were made and
the nature of the service
recuested (Yes or No)l

. On the average,

dogs it taks the District to
attend such regueskts?

respond and

. How many
attended
d. How many
attendsd

of
to
of
to

thesse reports wares
during the year?
these reports ware
during the year?

L

110,000

78, 696

M/

A
N/A

N/A

N/A

H/A

how long (in days)

Attached Annex L




IRIGA CITY WATER DISTRICT

RUFINO LLAGAS SR. ST.. SAN ROQUE, IRIGA CITY
Tel, Nos. (054) 299-6504*Telefax (054) 299-5709

ANNUAL REFPORT
For the Period January 01, 2017 to Decembesr 3L, 2017

II. PROFILE

2. THE IRIGA CITY WATER DISTRICT AND I''S PHYSTCAL SYSTEM'S
FACTLITIRES.

The Iriga City Water District (TOWD) began as the Iriga
City Waterworks run by the City Government of Iriga. The
Samgguniang Fanlungsod Resolution Ne. 30, §.1978 formed
the Iriga City Water District en June 05, 1979 and led to
the subseguent turncver of all its aS53ets and facilities

af the clty—run Igancy.

In order to avail financial asslstance Faor the
development of the water systen, che Iocal Water
Ubilities Administraticn granted 10WD a Conditional
Certificate of Conformance No. 91 after it submitted all

the reguired pertinent documents.

On Mazch 12, 1992, all Water pistrict became GOVeIrment-
owned and Centrolled Corporation by wirvtue of a Supreme
court ruling on September 11, 13291 and subgeguently fall
arder the supervision of the Civid Service Commission as
far as personnel malters concerned and under Lhe

Commiszsion or Audil for auditing.

Y Q
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Lfter over threa decades, ICWD was categorized as
Cetegory C Water District effeclLive February 01, 2013
with 62 &pproved Plantilla to date. It has 13,116
concegsionzires  with af  awverage billing of Php

7,158,0839.38 as of December 31, 2017,

ORGANIZATION

pate Fermed: Juoe 08, 1978 Age (mesths) as of 12/51/2017: 3B yeps. & 6 WO,
Date CUC was issoed: Sept. 0¢, 1979 et Ho. 3 gl

personnel 8%  (Pezmanant-—5d, casnal =z2, Comtractual-i3)

fommanta: {adeguacy, qualificalion, performanca & Others)

EXISTING SYSTEM'S FACILITLIES
1. SERVLICE

1.1 BService Area __Rinconada
1.2 Population of Service Ares __110,000.00
1.3 MNo. of Households 13,116
1.4 No. of Persons/Houszehold 1 -
1.5 Bervice Time (hrs./day) _ 24 hours/day

7, Structure and Equipment

2.1 Mdministration Building Qunad

Office Area 453 sg.m.

Office Egquipment

{Gea List of Major Eauipment ) Attached Anmex M

# o Tf rented, How much per monzhi

7.3 Type of Walker Source Spring

Rated Capacity per day {cu.m. /day) 14,370 cu.m. fday

2. 4 BReservoir (description, bullt, dimension and capacity)
¥

rl unit | 600 | cu.m. | Inorogan Concrete Reservolr
1

9

pd [ Y



2.3 Watrer Sources (Annex N — UWD Water Zources)

2.6 Bervice Cornnections

TyDe ] ~_ [Flat [Metered |Total
| Residential/Government N/A 12,467
Commercial B N/R w43
lBulk | N/B 6
| Total o N/A 15,;116 |

2.7 Production
Iverage Monlthly Production

2, Fumplng Statieon (cu.m.) 394,786 cu.m.
E. Bulk Water (cu.m.) -

Production Efficiesncy % faversge/month) 290,345

[Total Water Utilized/Tsotzl Sroduction) T4E

N8 & (V) YTID 28%

3. CURRENT OQPERATION/FINANCTAL HIGHLIGETS

4. Existing Water Faleds (Aunsx G-Water Bates Scheduls) Attached Annex B
B. Operating Income/Expenses

hverage Water Sales [average/mo,) 1,15E,R38.738
hverage Collection {average/mo.) 7,405, 012.599

2. Fleancisl Highlights (rate & status)

Currcant Asssets

Corrent Ratipg = Current Lizbilitias 273.51%
Long Term Debt/Egquity Ratio T0. 6%
Monthiy Billing {aweragedmo.) 7,428,989.13

Collection BEfficiency-% of On-Time Payment (YID) 9%

1. COMMUNLITY ECONCMIC PROFILE

f. Total Fopulation {covered by the Warer Districc) B3, 134

B. Average Monthly Family Income i the Area B 18,257.00

C. Majnr Ssurce of Enargy Farming

D. mverage Monthly Family Espenditure in the Bream F 24,499, 441.70
F. City Bevsnus F 380,728,259.70
F. Average Rate of Mortality per 100,000 populaticn Neo data

Due fto waterbone diseszes (e.g. diarchea)
. Average Rate of Mortality per 104,009.00 population 473
fme to waterbons disezssa (a,q, ciarchea)

H. Major Agricultural, Industrisl anc Commercial Bobivitles
Agri-Dusiness Processing: Farm harvesl, Livestock and

Foultry, Cperation of Nurseries and Breading Farms,
Commercial Fruit and Vegetable Production.

e
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Foreslry and Fishing: Industrial and Commercial Tree
Flantation, Integrated Agricnltura’ land and Technoleogy,
Tnland Fish Culture.

Trading ancé Commercial: Cne~Slop Shopping Center Complex,
Irading of Export Products.

. OTHER INFORMATTON:

The Nabusz Water District has been payving the Water
Listrict an average of 29,418 culbdc meser of Bulk Water
fper month.

. The District has implemented the Meter Clustering System

Lo help alleviate water pllferage.

The D slreict has r2gularly monitors Lhe Residual
Clustering System To help alleviate water pilferage.
The Districht has maintained ite establiszhed safesty
Frograms and standard operating procedure,

. The District kas coptinued implementing the 5% discounl

for water bill for Senigr Citidens.

The Tistrict has approved the Gender and Development
Budget for CY 2017 in compliance wilh Ra 38710 -

B, 34 & KOG .56

The Dislrict has adopted and implemenled Lhe approved
Strategqle performance Maragement System (SEMS) .- ¥REIS
The District has religleusly paid the principal and
interast of its varicus leans to DBP. - YES

The Diztrict has adopted the Operations Manual,

Submitted by:

M, CORFORAL, iﬁ.
aneral Manager
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